
 

Regular Meeting Agenda 

October 27, 2026 

 

Call to Order the Regular Meeting of the Corporation 

 

1. Approval of Regular Meeting Minutes: September 15, 2026 

2. Treasurer’s Report 

3. Payment of Bills 

 

Action Items: 

 

1. 2027 Budget  

 

Action Requested:  

a. A resolution of the Board of Directors approving the 2027 budget.  

 

2. Bylaws  

 

Action Requested:  

a. A resolution of the Board of Directors approving the Bylaws.  

 

3. Code of Ethics  

 

Action Requested:  

a. A resolution of the Board of Directors approving the Code of Ethics.  

 

4. Policies 

 

Action Requested:  

a. A resolution of the Board of Directors approving the Policies.  

 

5. Committee Charters 

 

Action Requested:  

a. A resolution of the Board of Directors approving the Audit, Finance, and Governance Committee 

 Charters.  

 

 

Adjourn  
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Regular Meeting Minutes 

September 15, 2026 

 

A Regular meeting of the Onondaga Civic Development Corporation was held on Tuesday, 

September 15, 2026, at 335 Montgomery Street, Floor 2M, Syracuse, New York.     

Michael LaFlair called the meeting to order at 9:15 AM with the following in attendance:  

PRESENT:  

Michael LaFlair 

Mitch Latimer 

Vincent Cioci 

Christopher Daniel 

 

ABSENT:  

Virginia Biesiada O’Neill  

Kimberly Townsend  

Janice Herzog 

 

ALSO PRESENT:  

Nate Stevens, President/CEO  

Alexis Rodriguez, Secretary 

Robert Schoeneck, Treasurer/CFO 

Joseph Frateschi, Counsel 

 

Approval of Meeting Minutes: June 9, 2026 

Motion was made by Christopher Daniel and seconded by Mitch Latimer to approve the Regular 

meeting minutes of June 9, 2026.  Motion was carried.     

 

Treasurer’s Report 

Robert Schoeneck gave a brief overview of the Treasurer’s Report. 

Motion was made by Christopher Daniel and seconded by Vincent Cioci to approve the Treasurer’s 

Report.  Motion was carried. 

 

Payment of Bills 

Robert Schoeneck gave a brief overview of the Payment of Bills.     

Motion was made by Mitch Latimer and seconded by Christopher Daniel to approve the Payment of 

Bills.  Motion was carried.     
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Action Items: 

1. Purchase Contract Authorization 

 

Nate Stevens noted that over the last ten years, the Corporation has had a very successful 

land development project, Hancock Airpark.  The Corporation has an opportunity to replicate 

that success with property located in the Town of Cicero and Clay.   

 

Michael LaFlair noted that since he’s been involved in the Corporation, there has been a lot 

of success with the Airpark, so he expects that to continue with this property.  

 

Motion to adopt the resolution was made by Vincent Cioci and seconded by Christopher 

Daniel.  Motion was carried.    

 

Motion to adjourn was made by Vincent Cioci and seconded by Mitch Latimer at 9:17 AM.     

 

___________________________________ 

            Alexis Rodriguez, Secretary 
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Onondaga Civic Development Corporation
Statement of Activity

September 2026

Accrual Basis  Tuesday, October 20, 2026 08:23 AM GMT-04:00   1/1

Total

Revenue

45000 Non-Operating Revenue

45030 Interest

45030.1 Bank Interest 3,401.44

Total for 45030 Interest $3,401.44

Total for 45000 Non-Operating Revenue $3,401.44

Total Revenue $3,401.44

Gross Profit $3,401.44

Expenditures

62000 Operating Expenses

63000 Administrative Expense 19,921.99

65010 Office Expense

65010.1 Copier 942.15

Total for 65010 Office Expense $942.15

Total for 62000 Operating Expenses $20,864.14

Total Expenditures $20,864.14

Net Operating Revenue -$17,462.70

Net Income -$17,462.70
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Onondaga Civic Development Corporation
Statement of Financial Position

As of Sep 30, 2026

Accrual Basis  Tuesday, October 20, 2026 08:33 AM GMT-04:00   1/1

Total

Assets

Current Assets

Bank Accounts

104 NBT Checking 97,504.45

105 NBT Savings 1,120,058.19

Total Bank Accounts $1,217,562.64

Accounts Receivable

300 A/R General $0.00

301 A/R Pass thru receivable 100.00

Total for 300 A/R General $100.00

Total Accounts Receivable $100.00

Other Current Assets

450 Loans Rec.

455 CoVid 19 Loans

455.91 Via Mondo 850.00

Total for 455 CoVid 19 Loans $850.00

Total for 450 Loans Rec. $850.00

Total Other Current Assets $850.00

Total Current Assets $1,218,512.64

Fixed Assets

15000 Furniture and Equipment 3,286.00

Total Fixed Assets $3,286.00

Total Assets $1,221,798.64

Liabilities and Equity

Liabilities

Current Liabilities

Accounts Payable

600 Accounts Payable $0.00

600.3 OED Contract 142,008.83

Total for 600 Accounts Payable $142,008.83

Total Accounts Payable $142,008.83

Total Current Liabilities $142,008.83

Total Liabilities $142,008.83

Equity

32000 Unrestricted Net Assets 2,250,422.44

Net Income -1,170,632.63

Total Equity $1,079,789.81

Total Liabilities and Equity $1,221,798.64
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ONONDAGA CIVIC DEVELOPMENT CORPORATION 

PAYMENT OF BILLS - SCHEDULE #125

October 27, 2026

1. TOSHIBA FINANCIAL SERVICES* 942.15$            

Inv#591559877

2. HARRIS BEACH MURTHA 2,975.00$         

Inv # 12625388

Total: 3,917.15$         

*Ratification of check dated September 28, 2026

GENERAL EXPENSES

Page 6 of 51



1. Revenue 2026 Budget 2026 Actuals 2027 Budget 2028 Budget 2029 Budget 2030 Budget

Project Fees  $                228,250  $                                 -  $                218,250  $                218,250  $                218,250  $                218,250 
Application Fees  $                   15,000  $                                 -  $                   15,000  $                   15,000  $                   15,000  $                   15,000 
Copier Reimbursement  $                     1,250  $                           849  $                     1,250  $                     1,250  $                     1,250  $                     1,250 
Interest Income  $                   25,000  $                     33,957  $                   35,000  $                   35,000  $                   35,000  $                   35,000 
Miscellaneous Income  $                     1,000  $                     1,000  $                     1,000  $                     1,000  $                     1,000 

Total Revenue  $              270,500  $                   34,806  $              270,500  $              270,500  $              270,500  $              270,500 

2. Operating Expenses/Program Expenses 2026 Budget 2026 Actuals 2027 Budget 2028 Budget 2029 Budget 2030 Budget
Service Contracts 15,000$                  1,000,000$              15,000$                  15,000$                  15,000$                  15,000$                  
Onondaga County - Contractual Support Services 234,000$                194,039$                  234,000$                234,000$                234,000$                234,000$                

Office Expenses/Copier 9,000$                     3,872$                       9,000$                     9,000$                     9,000$                     9,000$                     
Depreciation Expense -$                              -$                                -$                              -$                              -$                              -$                              
Professional Fees 10,000$                  5,962$                       10,000$                  10,000$                  10,000$                  10,000$                  
Insurance 2,200$                     1,291$                       2,200$                     2,200$                     2,200$                     2,200$                     
Meeting Expenses 250$                        -$                                250$                        250$                        250$                        250$                        
Miscellaneous Expense 50$                          275$                          50$                          50$                          50$                          50$                          

Total Operating/Program Expenses  $              270,500  $             1,203,873  $              270,500  $              270,500  $              270,500  $              270,500 

OCDC 2027 Budget (2026 Actuals through 9/30/2026)

Page 7 of 51



Page 8 of 51



Page 9 of 51



Page 10 of 51



Page 11 of 51



Page 12 of 51



Page 13 of 51



Page 14 of 51



Page 15 of 51



Page 16 of 51



Page 17 of 51



Page 18 of 51



Page 19 of 51



Page 20 of 51



Page 21 of 51



Page 22 of 51



Page 23 of 51



Page 24 of 51



Page 25 of 51



Page 26 of 51



Page 27 of 51



Page 28 of 51



Page 29 of 51



Page 30 of 51



Page 31 of 51



Page 32 of 51



Page 33 of 51



Page 34 of 51



Page 35 of 51



Page 36 of 51



Page 37 of 51



Page 38 of 51



Page 39 of 51



Page 40 of 51



Page 41 of 51



Page 42 of 51



Page 43 of 51



Page 44 of 51



Page 45 of 51



Page 46 of 51



Page 47 of 51



Page 48 of 51



Page 49 of 51



Page 50 of 51



Page 51 of 51


	Onondaga Civic Development Corporation
	OCDC - 10-27-2026 Treasurer's Rpt.pdf
	OCDC POB #125 - October 27, 2026.xlsx
	Sheet1


	Untitled.pdf
	Onondaga Civic Development Corporation
	10-27-26 OCDC Governance Committee Meeting Agenda.pdf
	Onondaga Civic Development Corporation


	OCDC - 10-27-2026 Treasurer's Rpt.pdf
	OCDC POB #125 - October 27, 2026.xlsx
	Sheet1

	OCDC POB #125 - October 27, 2026.xlsx
	Sheet1



