
 

Finance Committee Meeting Agenda 

October 27, 2026 

 

 

Committee Members: Christopher Daniel (Chair), Mitch Latimer, Kimberly Townsend 

 

 

Call to Order the Finance Committee Meeting 

 

A. Approval of Finance Committee Meeting Minutes: June 9, 2026 

 

 

Action Items: 

 

1. 2027 Budget  

 

Action Requested:  

a. A resolution of the Committee to transmit the 2027 budget to the Board of Directors for review and 

approval.  

 

Representative: Robert Schoeneck, Treasurer/CFO 

 

 

2. Finance Committee Charter 

 

Action Requested:  

a. A resolution of the Committee to transmit the Finance Committee Charter with/without comment to 

the Board of Directors for review and approval.  

 

 

Adjourn  
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Finance Committee Meeting Minutes 

June 9, 2026 

 

A Finance Committee meeting of the Onondaga Civic Development Corporation was held on 

Tuesday, June 9, 2026, at 335 Montgomery Street, Floor 2M, Syracuse, New York.     

Christopher Daniel called the meeting to order at 8:31 AM with the following in attendance:  

PRESENT:  

Christopher Daniel 

Mitch Latimer 

 

ABSENT:  

Kimberly Townsend  

 

ALSO PRESENT:  

Nate Stevens, President/CEO  

Alexis Rodriguez, Secretary 

Robert Schoeneck, Treasurer/CFO 

Chris Andreucci, Counsel (via Zoom) 

Evan Carter, Office of Economic Development 

 

Approval of Meeting Minutes: March 10, 2026 

Motion was made by Mitch Latimer and seconded by Christopher Daniel to approve the Finance 

Committee meeting minutes of March 10, 2026.  Motion was carried.     

 

Action Items:  

1. Review of 2027 Draft Budget 

 

Robert Schoeneck explained that the Committee may make comments and request changes to 

the draft budget until the final budget is presented in October.  He noted that the budget is 

very similar to the budgets of previous years.  

 

Christopher Daniel noted that it looks like there’s almost no change.   

 

Motion to adjourn was made by Mitch Latimer and seconded by Christopher Daniel at 8:31 AM.     

 

___________________________________ 

            Alexis Rodriguez, Secretary 
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1. Revenue 2026 Budget 2026 Actuals 2027 Budget 2028 Budget 2029 Budget 2030 Budget

Project Fees  $                228,250  $                                 -  $                218,250  $                218,250  $                218,250  $                218,250 
Application Fees  $                   15,000  $                                 -  $                   15,000  $                   15,000  $                   15,000  $                   15,000 
Copier Reimbursement  $                     1,250  $                           849  $                     1,250  $                     1,250  $                     1,250  $                     1,250 
Interest Income  $                   25,000  $                     33,957  $                   35,000  $                   35,000  $                   35,000  $                   35,000 
Miscellaneous Income  $                     1,000  $                     1,000  $                     1,000  $                     1,000  $                     1,000 

Total Revenue  $              270,500  $                   34,806  $              270,500  $              270,500  $              270,500  $              270,500 

2. Operating Expenses/Program Expenses 2026 Budget 2026 Actuals 2027 Budget 2028 Budget 2029 Budget 2030 Budget
Service Contracts 15,000$                  1,000,000$              15,000$                  15,000$                  15,000$                  15,000$                  
Onondaga County - Contractual Support Services 234,000$                194,039$                  234,000$                234,000$                234,000$                234,000$                

Office Expenses/Copier 9,000$                     3,872$                       9,000$                     9,000$                     9,000$                     9,000$                     
Depreciation Expense -$                              -$                                -$                              -$                              -$                              -$                              
Professional Fees 10,000$                  5,962$                       10,000$                  10,000$                  10,000$                  10,000$                  
Insurance 2,200$                     1,291$                       2,200$                     2,200$                     2,200$                     2,200$                     
Meeting Expenses 250$                        -$                                250$                        250$                        250$                        250$                        
Miscellaneous Expense 50$                          275$                          50$                          50$                          50$                          50$                          

Total Operating/Program Expenses  $              270,500  $             1,203,873  $              270,500  $              270,500  $              270,500  $              270,500 

OCDC 2027 Budget (2026 Actuals through 9/30/2026)



Page 4 of 5 



Page 5 of 5 


	Onondaga Civic Development Corporation

