
 

 
 

Finance Committee Meeting Agenda 

October 8, 2026 

 

 

Committee Members: Mark Muthumbi (Chair), Christina Hollenback, Sally Santangelo  

 

 

Call to Order the Finance Committee Meeting 

 

A. Approval of Committee Meeting Minutes: August 13, 2026 

 

Action Items: 

 

1. 2027 Agency Budget 

 

 Action Requested: 

a. A resolution of the Committee to transmit the 2027 budget to the Agency Board for 

adoption.  

 

Representative: Nate Stevens, Treasurer 

 

 

Adjourn  
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Finance Committee Meeting Minutes 

August 13, 2026 

 

A Finance Committee meeting of the Onondaga County Industrial Development Agency was held on 

Thursday, August 13, 2026, at 335 Montgomery Street, Floor 2M, Syracuse, New York.  

Mark Muthumbi called the meeting to order at 8:32 AM with the following in attendance:  

PRESENT:  

Mark Muthumbi 

Sally Santangelo 

 

ABSENT:  

Christina Hollenback 

 

ALSO PRESENT:  

Billy Barlow, Executive Director  

Nate Stevens, Treasurer 

Alexis Rodriguez, Secretary 

Robert Schoeneck, Assistant Treasurer 

Evan Carter, Assistant Secretary 

Jeffrey Davis, Esq., Agency Counsel 

Amanda Fitzgerald, Esq., Agency Counsel (via Zoom) 

 

 

Approval of Meeting Minutes: October 23, 2025 

Alexis Rodriguez noted that there were different members on the Finance Committee for the 

previous Committee meeting.  She circulated the previous Finance Committee meeting’s recording 

and minutes to the current members to review in advance of today’s meeting.  

Motion was made by Sally Santangelo and seconded by Mark Muthumbi to approve the Finance 

Committee meeting minutes of October 23, 2025.  Motion was carried. 

 

Action Items: 

1. Review of 2027 Draft Budget 

 

Nate Stevens explained the budget process for the Finance Committee.  He noted that the 

Agency has to submit a 5-year budget to the Authority’s Budget Office annually on October 

31.  He noted that this is a projection of the Agency’s finances.  Since the Agency doesn’t 

levy property taxes, etc., the budget doesn’t have an impact on the real property tax levy or  
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things of that nature.  

 

N. Stevens noted that today’s Committee meeting is to share a preliminary draft of the budget 

and if any Committee members or Board members have any questions between now and 

October, he is happy to sit down and discuss those in detail.   

 

N. Stevens noted that at the October meeting, the Board will vote to approve the budget, and 

Agency staff will submit it to the Authority’s Budget Office.  

 

N. Stevens noted that the Agency’s operations are consistent and the budget reflects that.  

  

Motion to adjourn was made by Mark Muthumbi and seconded by Sally Santangelo at 8:35 AM.  

 

___________________________________ 

            Alexis Rodriguez, Secretary 
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2027 Budget 2028 2029 2030 2031

Operating Revenue

Agency and other Fees 2,554,933$              2,554,933$          2,554,933$          2,554,933$          2,554,933$          

Rent Income 168,000$                  168,000$              168,000$              168,000$              168,000$              

Grants and Donations 425,000$                  425,000$              425,000$              425,000$              425,000$              

Other Income 20,000$                     20,000$                 20,000$                 20,000$                 20,000$                 

Total Operating Revenue: 3,167,933$              3,167,933$          3,167,933$          3,167,933$          3,167,933$          

Non Operating Revenue

Interest revenue 400,000$                  400,000$              400,000$              400,000$              400,000$              

Pass-Through Revenue

Pass-through Revenue - PILOT 10,000,000$            10,000,000$       10,000,000$       10,000,000$       10,000,000$       

Pass-through Revenue - WPCP 1,000,000$              1,000,000$          1,000,000$          1,000,000$          1,000,000$          

-$                             -$                         -$                         -$                         -$                         

Total Pass-through Revenue: 11,000,000$            11,000,000$       11,000,000$       11,000,000$       11,000,000$       

-$                             -$                         -$                         -$                         -$                         

Total Revenue 14,567,933$            14,567,933$       14,567,933$       14,567,933$       14,567,933$       

Operating Expenses

General & Administrative 80,000$                     80,000$                 80,000$                 80,000$                 80,000$                 

Administrative Expense - Onondaga County 1,142,933$              1,142,933$          1,142,933$          1,142,933$          1,142,933$          

Development Costs -$                             -$                         -$                         -$                         -$                         

White Pine Commerce Park 100,000$                  100,000$              100,000$              100,000$              100,000$              

White Pine Science & Tech Park 1,000,000$              1,000,000$          1,000,000$          1,000,000$          1,000,000$          

Shoppingtown (3649 Erie Blvd E) 1,000,000$              1,000,000$          1,000,000$          1,000,000$          1,000,000$          

Roth Steel (800 Hiawatha Blvd) 100,000$                  100,000$              100,000$              100,000$              100,000$              

Depreciation Expense -$                             -$                         -$                         -$                         -$                         

Professional Fees 130,000$                  130,000$              130,000$              130,000$              130,000$              

Other Expenses -$                             -$                         -$                         -$                         -$                         

Meeting Expenses 15,000$                     15,000$                 15,000$                 15,000$                 15,000$                 

-$                             -$                         -$                         -$                         -$                         

Operating Expenses: 3,567,933$              3,567,933$          3,567,933$          3,567,933$          3,567,933$          

-$                             -$                         -$                         -$                         -$                         

Pass-through Expense - PILOT 10,000,000$            10,000,000$       10,000,000$       10,000,000$       10,000,000$       

Pass-through Expense - WPCP 1,000,000$              1,000,000$          1,000,000$          1,000,000$          1,000,000$          

-$                             -$                         -$                         -$                         -$                         

Total Pass-through Expense: 11,000,000$            11,000,000$       11,000,000$       11,000,000$       11,000,000$       

-$                             -$                         -$                         -$                         -$                         

Total Operating Expenses: 3,567,933$              3,567,933$          3,567,933$          3,567,933$          3,567,933$          

-$                             -$                         -$                         -$                         -$                         

Total Expenses: 14,567,933$            14,567,933$       14,567,933$       14,567,933$       14,567,933$       

Revenue less Operating Expenses -$                             -$                         -$                         -$                         -$                         

OCIDA Projected 5 Year Budget
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