
 

Governance Committee Meeting Agenda 

October 27, 2026 

 

 

Committee Members: Mitch Latimer (Chair), Vincent Cioci, Virginia Biesiada O’Neill 

 

 

Call to Order the Governance Committee Meeting 

 

A. Approval of Meeting Minutes: January 27, 2026 

 

 

Action Items: 

1. Bylaws  

 

Action Requested:  

a. A resolution of the Committee to transmit the Bylaws with/without comment to the Board of 

Directors for review and approval.  

 

2. Code of Ethics  

 

Action Requested:  

a. A resolution of the Committee to transmit the Code of Ethics with/without comment to the Board of 

Directors for review and approval. 

 

3. Policies 

 

Action Requested:  

a. A resolution of the Committee to transmit the Policies with/without comment to the Board of 

Directors for review and approval. 

 

4. Governance Committee Charter 

 

Action Requested:  

a. A resolution of the Committee to transmit the Governance Committee Charter with/without comment 

to the Board of Directors for review and approval.  

 

 

Adjourn  
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Governance Committee Meeting Minutes 

January 27, 2026 

 

A Governance Committee meeting of the Onondaga Civic Development Corporation was held on 

Tuesday, January 27, 2026, at 335 Montgomery Street, Floor 2M, Syracuse, New York.     

Mitch Latimer called the meeting to order at 8:41 AM with the following in attendance:  

PRESENT:  

Mitch Latimer 

Vincent Cioci 

Virginia Biesiada O’Neill  

 

ALSO PRESENT:  

Nate Stevens, President/CEO  

Alexis Rodriguez, Secretary 

Robert Schoeneck, Treasurer/CFO 

Chris Andreucci, Counsel (via Zoom) 

Evan Carter, Office of Economic Development 

 

Approval of Meeting Minutes: October 21, 2025 

Motion was made by Virginia Biesiada O’Neill and seconded by Vincent Cioci to approve the 

Governance Committee meeting minutes of October 21, 2025.  Motion was carried.     

 

Motion to adjourn was made by Vincent Cioci and seconded by Virginnia Biesiada O’Neill at 8:41 

AM.     

 

___________________________________ 

            Alexis Rodriguez, Secretary 
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