
1.  Project: 3101-18-05B

3.  Location: 4.  School Districts:    

5.Tax Parcel(s): 6. Type of Project:

7.Total Project Cost: 3,356,000$        8.   Total Jobs 98

Land 150,000$            8A. Job Retention 88

Site Work 30,000$              8B: Job Creation 10

Building 2,516,000$                 (Next 5 Years)

Furniture & Fixtures 90,000$              

Equipment 230,000$            
Equipment Subject to NYS Production 

Exemption -$                         

Engineering/Architecture Fees 250,000$            

Financial Charges -$                         

Legal Fees 30,000$              

Other 60,000$              

Cost Benefit Analysis: Syracuse Label Co., Inc.

Fiscal Impact ($)

Abatement Cost:

     Sales Tax $216,000

     Mortgage Tax $12,045

     Property Tax Relief (PILOT) $253,330

New Investment:

PILOT Payments 10 yrs $221,360

Project Wages (10 yrs) $4,964,723

Construction Wages $1,088,250

Employee Benefits (10 years) $610,640

Project Capital Investment $2,696,000

New Sales Tax Generated  $0

Agency Fees $42,950

Benefit:Cost Ratio 19.99 :1

Onondaga County Industrial Development Agency 
Project Summary

Syracuse Label Co., Inc.

Cicero North Syracuse

2.  Project Number:

$9,623,923

$481,375

057.-02-40.

Syracuse Label Co., Inc. is requesting tax abatement related to a proposed land acquisition and 

expansion of their current facility.  The proposed expansion will include an increase in production 

and warehouse areas.

7. Description:

Expansion



A) PILOTS Estimate Table Worksheet Syracuse Label Co., Inc.

4,078,000$                

 $                2,546,000 

 $                1,265,000 

5,343,000$                

744,456$                   

965,816$                   

PILOT YEAR Calendar Year
Exemption 

%

County PILOT 

Amount

Town (Cicero) 

PILOT Amount

School (CNS) PILOT 

Amount
Total PILOT Net Exemption

0 2019 100 2,379$            1,646$            10,158$                     14,183.00$           -$                    
1 2020 100 4,623$            3,066$            18,669$                     26,356.83$           43,352$              
2 2021 90 6,728$            4,827$            29,014$                     40,569.95$           39,797$              
3 2022 80 9,200$            6,658$            39,767$                     55,625.85$           36,083$              
4 2023 70 11,767$          8,561$            50,939$                     71,266.85$           32,204$              
5 2024 60 14,435$          10,537$          62,541$                     87,513.43$           28,155$              
6 2025 50 17,204$          12,588$          74,586$                     104,378.18$         23,932$              
7 2026 40 20,078$          14,718$          87,087$                     121,882.88$         19,528$              
8 2027 30 23,059$          16,926$          100,061$                   140,046.44$         14,939$              
9 2028 20 24,313$          17,953$          105,661$                   147,926.72$         10,159$              

10 2029 10 25,607$          19,015$          111,445$                   156,066.20$         5,181$                
TOTAL 159,393$        116,495$        689,928$                   965,816$              253,330$            

0 2019 2020 2021 2022 2023 Total
Jobs
Current/Actuals 88

Creation Goals 2 4 2 1 1 10
Total 

Employment 

Goals 88 90 94 96 97 98

Current Market Value

Estimated Market Value after project is completed

Taxes that would have been collected if the project did not 

occur

Year

Scheduled PILOT payments

Dollar Value of New Construction and Renovation Costs

Estimated New Market Value of Property Subject to IDA



 

 

 

   

 

 

 

 

         October 22, 2018 

Office of Economic Development 

Onondaga County 

Attn: Nathaniel Stevens  

333 W. Washington St, Suite 130  

Syracuse, NY  13202 

 

Email:  nstevens@ongov.net. 

 

RE:  Project Funding Application  

 

Dear Nathaniel: 

 

Enclosed please find the completed paperwork for the Project Funding Application for our building 

expansion project. We are requesting support for the following projects:   

 

  -SLSP facility expansion and equipment purchases 

  -Acquisition of adjoining land 

  -Demolition of existing structure on adjoining land  

  -Sale and use tax exemption 

 

I am enclosing the appropriate documentation to further support the application.  Please accept the 

following documentation in regard to our project funding request:   

 

    -Project Application  

    -Site Plan  

    -SLSP Supplement for application details  

    -SLSP Onondaga County Vendor Summary  

    -Short Environmental Assessment Form 

    -SLSP Funding Project Summary 

    -Monetary application fee 

 

I appreciate your consideration regarding our newest project.  We are very proud of our endeavors as we 

strive to make Syracuse Label & Surround Printing more successful. We continue in our journey in 

updating our facility for business growth endeavors.  Keys to our future success include providing 

employees with solid training and a good workflow system as we expand our facility and technologies in 

an ever changing market.  

 

mailto:nstevens@ongov.net


Please be advised that we have forwarded the required checks totaling $3500.00 via US mail. We were 

hoping to present our project at the November meeting.  Please advise if this is possible.  

If I may be of further assistance, please do not hesitate to contact me.  Thank you for your consideration.   

 

 

Sincerely, 

       

        Syracuse Label & Surround Printing  

 

      Kathy Alaimo 

 

        Kathleen Alaimo 

        President  

 

 
cc:  Jude Story, Quality Manager  

       

Attachments 



 

 

 

 

 

 
 

Company Description      

Reference:  Application Section I-G  

 

Syracuse Label Company, founded in 1967, is a sole facility recently relocated to Onondaga County, at 200 

Stewart Drive, North Syracuse, New York.  Our current location accommodates all operations, including its 

headquarters, manufacturing, distribution, and administrative support.  Our previous location was 110 Luther 

Ave, Liverpool, New York.   In November of 2007, ownership of the company changed from sole ownership to 

an employee owned ESOP, S-Corporation.  In December of 2008, a name change to Syracuse Label & 

Surround Printing, SLSP, was implemented to further promote our capabilities.  In October of 2016, SLSP 

finalized the move to a new 60,000 square foot facility to meet our customers’ need more efficiently.   We have 

recently celebrated 50 years of service and 10 years of employee ownership. We currently employ 88 full time 

employees. Our part time employees include students for seasonal employment and developmentally disabled 

individuals from the local community.   

 

Syracuse Label & Surround Printing, 100% employee owned manufacturer, has been an upstanding member of 

the Syracuse community and recently celebrated 50 years of service. We manufacture and supply pressure 

sensitive labels, shrink sleeves, cartons, hang tags, roll fed-wrap labels, flexible packaging, and other printed 

products that surround our customers’ products.  We ship finished product to various locations in the 

continental United States and internationally. 

 

Our current market breakdown, based on sales data, is as follows:       

 Retails Housewares    17.1%  Household Chemicals   4.4% 

 Health and Beauty Care   23.8%  Pharmaceutical/Nutraceutical    14.3% 

 Beverages     21.1%  Food      5.7%   

Other commodities    3.6%  

 

Our current printed product breakdown, based on production data, is as follows: 

  Pressure Sensitive  73%       

  Flexible Packaging   17% 

  Shrink     7% 

   

2017 Growth 

  Pressure Sensitive  -1% 

  Flexible Packaging   17% 

  Shrink     46% 

 

Vendor Information 

Reference:  Application Section I-H  

 

Syracuse Label & Surround Printing currently has a 14% vendor base from within Onondaga County.  Many of 

our local vendors are sole sourced.    Vendor selection and sourcing is based on the ability to supply the 

appropriate product and customer recommendation and/or requirements.   
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Reference attached Excel spreadsheet entitled SLSP Onondaga County Vendors.   

 

Overall Project Description 

Reference:  Application Section II-C  

 

Our proposed project includes the following investments:  

 

-Land Acquisition: 

The proposed purchase of adjoining land includes 2 parcels:  

  -Lot 14 Tax# 57-02-39 totaling 3.95 acres 

-7280 Caswell Avenue North Syracuse totaling 2 acres with an existing building to be 

demolished to accommodate future expansion 

 

The acquisition of the adjoining land to our current location will allow for future expansion without having to 

relocate the company in the future. One element to consider is that there are some restrictions when utilizing the 

5.95 acres of adjoining properties.  Approximately 2 acres of the vacant land parcel would be usable due to 

retention pond spatial requirements as the facility expands. The other adjoining parcel contains an outdated 

structure from the original airbase. Our intention would be to demolish this building so that the land could be 

utilized for future expansion of our existing facility.      

   

- Facility Expansion:  

Construction and expansion renovations of our current facility will include an expansion of the facility to 

accommodate an increase in production and warehouse areas.  Due to growth in business and current space 

constraints, opportunities to increase capacity and business are hindered.   The facility expansion of additional 

space will accommodate an increase in business targeting flexible and shrink packaging.  The facility expansion 

will accommodate the flexibility for future proposed purchases of a state of the art printing presses and auxiliary 

equipment specifically designed to print flexible packaging and shrink substrates.  This expansion will allow for 

the necessary space to accommodate larger substrate roll and handling equipment.  Such advancements will 

position SLSP to accommodate wider web capabilities in the near future.   

 

The proposed expansion will include additional warehouse bays to further support the proper storage of 

unconverted materials, necessary movement of material to support production requirements and the proper 

storage of finished goods.  Future projected equipment purchases to expand our capabilities would include a 

wider web press designed to print multiple images across the web at increased speeds leading to better 

efficiencies and greater output of final printed product.   

 

Factors that make significant improvements in productivity include investing in equipment, technology  

and the facility advancements along with enhancing the skill-set and training of our employees.  The  

building expansion and future equipment purchases will also aid in the future creation of 10 new jobs at our 

location.    

 

 -Equipment Purchases:  

SLSP will need to expand its current facility to accommodate future equipment and employment growth.  

Included in this project is a generator to maintain computer operations and support timely shutdown of 

supporting processes. Also included is an automated core cutter to eliminate manual core cutting and support 

efficient use of core stock.  We have recently experienced the addition of a new press which had to be 

retrofitted to meet our current building footprint.  In order to accommodate customer requirements, our future 

goal will be to further expand our equipment portfolio to include a wide web press, auxiliary equipment along 

with appropriate inspection and finishing equipment.  Future projected purchases are to include new press 

technologies and support equipment to advance in the field of flexible packaging and shrink printing.   
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These investments will promote manufacturing efficiencies and flexibilities along with supporting our current 

efforts to remain competitive in the printing market.  It is critical to operate at our highest performance levels to 

accommodate the growth in the industry and to compete with larger converter companies not only within New 

York State but also on a national level.   

 

Overall, the proposed project is expected to: 

 

 -Retain all current 88 employee owners  

-Increase and strengthen our market share with new capacity levels to maintain unconverted materials or 

quicker turn around 

-Continue to promote and improve our LEAN manufacturing flows to improve our competitiveness in 

current and future markets especially to support our recent addition of sales personnel to promote 

national sales growth 

-Meet requests from our current and future customer base for shorter lead times by maintaining 

materials in house for immediate use 

-Maintain and expand our current and future customer base by providing a higher confidence level with 

the increase of capacity and efficiencies 

-Provide a high quality and safe work environment for all current and future employees 

-Add 10 new positions to our future workforce 

 

Our expansion project aligns with regional economic strategic plans for the following key factors to increase 

our footprint in Central New York: 

 

-Increase in economic development with increased business activity and growth plan by expanding 

capacity 

-Increase in local business activity to accommodate the building expansion 

-Hire of new employees and training to develop a new manufacturing skill set 

-Continue local connectivity by providing a high quality product produced locally for other New York 

State companies, including new businesses 

-Support local businesses through purchases of materials and goods  
 

Specific Project Description 

Reference:  Application Section II-D  

 

Project Size:  

Our proposed  23,000 square foot expansion renovations of our current facility is intended to accommodate an 

increase in production and warehouse areas which is currently hindered. The proposed expansion will include 

additional warehouse bays to further support the proper storage of materials and also support the established 

LEAN production work flows.   

 

Size of lot: 

Our current property is 6.9 acres. The proposed purchase of adjoining land includes 2 parcels:  

  -Lot 14 Tax# 57-02-39 totaling 3.95 acres 

-7280 Caswell Avenue North Syracuse totaling 2 acres with an existing building to be 

demolished to accommodate future expansion 

  

Current use of site: 

Syracuse Label Company, founded in 1967, is a sole facility located in Onondaga County, at 200 Stewart Drive, 

North Syracuse, New York.  Our current location accommodates all operations, including its headquarters, 

manufacturing, distribution, and administrative support.   
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Principal Products or activities: 

Our printed products include pressure sensitive labels, flexible packaging and shrink sleeve packaging.  In 2017 

the growth margins for flexible packaging was 17% with shrink sleeves business increasing 46%.  Newer 

printing technology will provide future additional opportunities for customer advanced printing requirements. 

Many of our customers take advantage of our location for onsite approvals and prototype testing prior to 

launching new products.  We also hold customers’ inventory to accommodate lead time.   With increased 

business and capacity, we expect an increase in employees to accommodate the increased work.   

 

The proposed expansion project involves the addition of space to the existing facility, including the warehouse. 

This will accommodate current production flows along with receiving and shipping activity.  The facility 

expansion will better accommodate current and future business activity.  It will also position SLSP for future 

equipment purchases and employee growth.  Projected future purchases include the purchase of a wider web 

press and support equipment to accommodate the uptake of printing requirements for flexible packaging and 

shrink sleeves.  

 

Undertaking and need of requested benefits: 

Rapid changes in technology and growth have pushed SLSP to invest over $15 million in the last 6 years into 

facility, technology, training, and equipment to support customer demands.  In 2016, $10 million was invested 

in the new facility and state of the art equipment to accommodate the uptake in shrink and flexible packaging 

business.   

 

SLSP has enhanced our equipment and technologies to include upgrades and additions to further promote our 

position in the printing industry.  In 2018 alone, we have invested an additional $2.5 million in equipment and 

capital expenditures.  These investments further supported our growth in flexible and shrink packaging.    

   

Recent equipment additions and business demands have resulted in space constraints in our current facility.   

The proposed project includes expansion of production and warehouse areas to accommodate current and future 

business.  Project costs are estimated at $3,356,000.  This will help to maintain our competitiveness in our 

market, enable us to remain a successful company and provide growth potential. It is imperative that we expand 

our capacity to support current and projected technological advances in our industry and continuous customer 

demands.  
 

By identifying several opportunities of improvement, we have the potential to increase overall productivity, 

maintain an adequate level of profitability and continue to maintain job security for our employees.  The 

assistance of the funding will allow the facility expansion and accommodate additional production capabilities 

and capacity as well as accommodate future equipment additions.   
 
The proposed 23,000 square foot expansion renovations of our current facility is intended to accommodate an 

increase in production and warehouse areas which is currently hindered. The proposed expansion will include 

additional warehouse bays to further support the proper storage of materials and also support the established 

LEAN production work flows.   

 

In order to further accommodate customer requirements, we are expecting to expand our equipment portfolio in 

the future with the purchase a state of the art printing press specifically designed to print flexible packaging and 

shrink substrates. Projected future equipment purchases include a wide web press, auxiliary equipment, an 

inspection machine and roll handling upgrades. The facility expansion will accommodate future equipment 

purchases which will also aid in the creation of 10 new jobs at our location. 

 

We currently employ 88 full-time employees.  Funding of this project will support the retention of these 

employees. Employment growth has increased 17% since 2015. In addition, SLSP anticipates the addition of 10  
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new jobs by 2022.  New employment would include:   

 

Production Personnel: production employees are responsible for ensuring SLSP produces labels and 

other printed products that are high-quality, accurate and on-time. These positions include, press 

operators, press apprentices, inspectors, finishing, including warehouse and other support personnel. 

 

Office Personnel: office employees are responsible to supporting management and production in 

various administrative and other capacities.  

 

Above information: Reference:  Application Section III-D New Employment Benefits  

 

The expansion of the building is expected to add approximately 50 local construction jobs, and provide work for 

local professional industries (architects, insurance) as well as positively impacting local businesses. The total 

building and equipment investment for this project is $3, 356,000. 

 

Without the requested assistance, SLSP would not be able to move forward with the proposed project due to 

substantial building and equipment investments in the last two years. SLSP will be unable to further pursue the 

building expansion, renovations and the potential future purchases of additional equipment in a timely fashion 

to accommodate customer demand.  The proposed project will supplement the recent growth in flexible 

packaging (17% in 2017) and shrink (46% in 2017) to further accommodate our current and potential customer 

base and their demands. This would greatly impact our business footprint and growth model in Central New 

York. The proposed building expansion and future purchase of a new equipment will accommodate more 

efficient operations and process flows to promote SLSP’s economic development, business expansion and job 

retention along with potential job growth.  

 

To remain competitive in the printing market, we have identified that it is necessary to increase our 

technological and equipment capabilities.  The facility expansion will support future growth in equipment, 

capabilities and employment.  The future growth in new technologies and capabilities we expect a decrease in 

production costs and waste, improved operational efficiencies, shorter delivery times, and improved product 

quality.  

 

The facility expansion project would include infrastructure costs and system enhancements, continued 

employment of 88 full-time permanent employees and a potential to hire 10 new positions, incorporating a new 

skill set for current and future press operators; increase of capability and productivity as well as the projected 

increase in capacity.  

 

The potential outcomes from the facility expansion and future equipment purchases are expected to reposition 

SLSP in a highly competitive, ever changing market. Desired outcomes also include increased capacity, 

efficiencies and space for future growth which will place us in a more competitive position for current and 

future bids. The increase in our facility allows for flexibility in operational flow and will support future 

expansion as the company grows. 
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Onondaga County Vendors       Reference: Application Section I-H  14% of vendor base is local suppliers  Sole sourced.
VENDOR NAME ADDRESS Products/Services 
SKYLINE DIRECT 6 DOE RUN, SUITE 106 BALDWINSVILLE NY 13027 MRO

ABC REFRIGERATION & AIR CONDIT 6619 JOY ROAD EAST SYRACUSE NY 13057 Chillers

BARNHART CRANE & RIGGING CO 7200 FLY RD. EAST SYRACUSE NY 13057 Rigging

BATTERY POWER SYSTEMS,INC 6838 ELLICOTT DRIVE EAST SYRACUSE NY 13057 Battery

EAST SIDE PRINTERS 6163 EAST MALLOY ROAD EAST SYRACUSE NY 13057 Sales print

HUMMEL'S OFFICE PLUS 6731 COLLAMER ROAD EAST SYRACUSE NY 13057 Office Supplies

M.A. SALES INC MIKE ALBANESE EAST SYRACUSE NY 13057 Printer: supplies

MC INTOSH BOX & PALLET CO.,INC 5846 H ERITAGE LANDING DRIVE EAST SYRACUSE NY 13057 Waste Pallet

MULLEN INDUSTRIAL HANDLING 6245 FLY RD. EAST SYRACUSE NY 13057 Warehouse

QUARTIER PRINTING & COPY 5795 BRIDGE STREET EAST SYRACUSE NY 13057-2920 Marketing supplies

SYRACUSE THERMAL PRODUCTS,INC. 6750 OLD COLLAMER RD. EAST SYRACUSE NY 13057 MRO

THOMPSON & JOHNSON EQUIP CO,IN 6926 FLY ROAD EAST SYRACUSE NY 13057 Warehouse

TOSHIBA BUSINESS SOLUTIONS 6800 OLD COLLAMER ROAD EAST SYRACUSE NY 13057 Computer

U.S. MATERIALS HANDLING CORP. 6624 JOY ROAD EAST SYRACUSE NY 13057 MRO

WOODCOCK & ARMANI COMFORT SYSTEMS USA EAST SYRACUSE NY 13057 HVAC

BRONSTEIN CONTAINER CO.,INC 1313 RAMS GULCH ROAD JAMESVILLE NY 13078 Waste barrel

CHRISTIANA MILLWORK, INC. 4755 JAMESVILLE ROAD JAMESVILLE NY 13078 Furniture

D.F.BRANDT, INC. 8152 KIRKVILLE ROAD KIRKVILLE NY 13082 MRO

MIDSTATE PRINTING CORPORATION DBA QMC LIVERPOOL NY 13088 Misc print

UNIFIRST CORPORATION 103 LUTHER AVE LIVERPOOL NY 13088 Carpets

VERITIV OPERATING COMPANY 5626 CROSSROADS PARK DR. LIVERPOOL NY 13088-3516 Stretch wrap

KINEQUIP INC. 7340 THOMPSON ROAD N. N. SYRACUSE NY 13212 Equipment Distributor

ADGRAPHICS 1035 MONTGOMERY STREET SYRACUSE NY 13202 Marketing

ALARM ENFORCEMENT UNIT COUNTY OF ONONDAGA SYRACUSE NY 13202 Fire alarm

AMERICAN DINING CREATIONS 124 METROPOLITAN PARK DRIVE SYRACUSE NY 13088 Food vendor



ANOPLATE 459 PULASKI STREET SYRACUSE NY 13204 MRO

APPLIED AUTOMATION CONTROLS,IN 1240 WOLF STREET SYRACUSE NY 13208 MRO

ASSOCIATED INDUSTRIAL RIGGERS PO BOX 223 SYRACUSE NY 13206 Mover

BON-TON GLASS 448 BURNET AVENUE SYRACUSE NY 13203 Marketing

BRADY SYSTEMS 811 NORTH ALVORD STREET SYRACUSE NY 13208-2015 Scale calibration 

BUDGET 1 HR. SIGN SYSTEMS 3719 NEW COURT AVE SYRACUSE NY 13206 Marketing

CALSOURCE,INC 1005 WEST FAYETTE STREET SYRACUSE NY 13204 Calibration 

DISPLAYS BY RIOUX INC. PO BOX 3008 SYRACUSE NY 13220-3008 Marketing

EASTERN MANAGED PRINT NETWORK 1224 WEST GENESEE STREET SYRACUSE NY 13204 Marketing

EMPIRE STATE CONTAINER, INC. 151 Midler Park Drive SYRACUSE NY 13206 Cases

EXPRESS SHIPPING ROOM SUPPLY P.O. BOX 11071 SYRACUSE NY 13218 Shiping supplies

GARTNER EQUIPMENT COMPANY INC 302 SAND STREET SYRACUSE NY 13218-1199 MRO

GEDDES GLASS & METAL INC. 111 WEST END DRIVE SYRACUSE NY 13204 MRO

JESSELL MARKING EQUIPMENT CO 2207 Teall Avenue SYRACUSE NY 13206 Stamps

JOHN FLYNN DBA SYRACUSE PALLET 511 CHARLES AVE. SYRACUSE NY 13209 Pallets

JORDAN BOX COMPANY P.O. BOX 1054 SYRACUSE NY 13202 Chip board

K.J. ELECTRIC 5894 EAST MALLOY RD. SYRACUSE NY 13211 MRO

KLINE STEEL DIRECT 1 GENERAL MOTORS DRIVE SYRACUSE NY 13206 Metal soucre

MATERIAL HANDLING PRODUCTS 6601 JOY ROAD SYRACUSE NY 13057 Warehouse

MOHAWK GLOBAL LOGISTICS,INC PO BOX 3065 SYRACUSE NY 13220 Shipping

PARATORE SIGNS, INC 1551 BREWERTON ROAD SYRACUSE NY 13208 Marketing

PARISH MAINTENANCE SUPPLY 1015 HIAWATHA BLVD. EAST SYRACUSE NY 13208 Janitorial 

RALPH W. EARL CO.,INC 5930 EAST MOLLOY RD SYRACUSE NY 13211 MRO

SCIENTIFIC TOOL COMPANY, INC. 101 ARTERIAL RD. SYRACUSE NY 13206 Quality verification

SIGNATURE WINDOW CLEANING SERV DBA SIGNATURE WINDOW CLEANING SYRACUSE NY 13215 Building  maint

SYRACUSE TIME & ALARM CO., INC 2201 BURNET AVENUE SYRACUSE NY 13206-2930 Alarm monitor

TRI KOLOR PRINTING 1035 MONTGOMERY ST SYRACUSE NY 13202 Printing

WAINWRIGHT PHOTO PO BOX 586 SYRACUSE NY 13209-0586 Marketing

XPEDX GRAPHIC SYSTEMS SYRACUSE NY 13321-4887 Graphic supplies

Platinum Pest Control 9426 Peregrin Lane Brewerton NY 13029 Pest Control 

14% of vendor base is local suppliers Above vendors are sole sourced 
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