
1.  Project: 3101-18-07F

3.  Location: 4.  School Districts:    

5.Tax Parcel(s): 6. Type of Project:

7.Total Project Cost: 24,143,000$      8.   Total Jobs 205
Land -$                         8A. Job Retention 185
Site Work 2,000,000$        8B: Job Creation 20
Building 8,900,000$                 (Next 5 Years)

Furniture & Fixtures -$                         
Equipment 11,800,000$      
Equipment Subject to NYS Production 

Exemption -$                         
Engineering/Architecture Fees 683,000$            
Financial Charges -$                         
Legal Fees -$                         
Other 760,000$            

Cost Benefit Analysis: Ultra Dairy Phase 1 Expansion
Fiscal Impact ($)

Abatement Cost:

     Sales Tax $512,000

     Mortgage Tax $0

     Property Tax Relief (PILOT) $397,464

New Investment:

PILOT Payments $260,690

Project Wages $14,037,593

Construction Wages $2,176,500

Employee Benefits $1,123,007

Project Capital Investment $24,143,000

New Sales Tax Generated  $0

Agency Fees $302,788

Benefit:Cost Ratio 46.23 :1

2.  Project Number:

$42,043,578

$909,464

042.-13-05.1

Construct 38,400 of additional manufacturing, storage and cooling space adjacent to the existing 

operation.
7. Description:

Addition

Onondaga County Industrial Development Agency 
Project Summary

Ultra Dairy Phase 1 Expansion

Dewitt ESM



A) PILOTS Estimate Table Worksheet

8,450,000$                

 $             24,143,000 

 $               1,344,000 

9,794,000$                

$3,774,086

4,034,776$                

PILOT YEAR
Exemption 

%

County 

PILOT 

Amount

Local PILOT 

Amount (Town 

of Dewitt)

School PILOT 

Amount (ESM)
Total PILOT

Full Tax 

Payment w/o 

PILOT

Net 

Exemption

1 100 31,612$      29,218$          155,264$                   216,094.16$         265,166$            49,072$        

2 100 32,244$      29,803$          158,369$                   220,416.04$         270,469$            50,053$        

3 100 35,238$      32,570$          173,075$                   240,883.24$         291,937$            51,054$        

4 90 39,101$      36,141$          192,047$                   267,288.49$         314,156$            46,868$        

5 80 45,549$      42,100$          223,713$                   311,361.26$         353,855$            42,493$        

6 70 52,238$      48,283$          256,569$                   357,090.02$         395,015$            37,925$        

7 60 54,091$      49,996$          265,671$                   369,758.08$         402,916$            33,158$        

8 50 55,998$      51,758$          275,035$                   382,790.04$         410,974$            28,184$        

9 40 57,959$      53,570$          284,666$                   396,195.36$         419,193$            22,998$        

10 30 59,976$      55,435$          294,573$                   409,983.79$         427,577$            17,594$        

11 20 62,050$      57,352$          304,763$                   424,165.27$         436,129$            11,964$        

12 10 64,184$      59,324$          315,242$                   438,750.02$         444,851$            6,101$          

TOTAL 590,241$    545,549$        2,898,986$                4,034,776$           4,432,239$         397,464$      

0 2018 2019 2020 2021 2022 Total

Jobs

Creation Goals 12 3 5 0 0 20
Total 

Employment 

Goals 185 197 200 205 205 205

Year

Current Assessment

New Investment

OCIDA Estimated Increase in Value 

OCIDA Estimated Value after project is completed

Taxes projected to have been collected if the project did 

not occur

Scheduled PILOT payments



Statement in Support of the Application of Ultra Dairy, LLC for 

Economic Benefits from The Onondaga County Industrial Development Agency 

 

 

Section I (G): 

 

Ultra Dairy, LLC (“Ultra”) was formed in 2003 as part of the Byrne Dairy family of companies.  

Ultra produces high quality dairy and non-dairy food products utilizing Ultra High Temperature 

(UHT) technology that results in extended shelf life (ESL) products.  Ultra produces a variety of 

milk, cream and non-dairy products having shelf lives from 70 – 180 days.  Ultra ships 90% of 

its finished products out of New York State for wholesale and retail sale. 

 

Section I (H): 

 

As a processor of milk and cream products, Ultra’s biggest raw material by far is milk and 

cream, much of it from local farms.  Ultra works with nearly 250 family farms throughout 

Central New York and the Finger Lakes regions.  Six of the largest farms Ultra works with are 

located in Onondaga County.  As of August 31, 2018, Ultra had purchased over $79 million in 

milk and cream in 2018.  Examples of local vendors and raw material suppliers are as follows: 

 

Vendor  Location             Material/Service    Spend YTD (as of 8/31/18) 

 

Various Farms  Varies   Raw Milk/Cream  $79,000,000 

 

Sweeteners Plus Lakeville, NY  Sweeteners   $  3,499,709 

 

Packaging Corp. 

   Of America  Solvay, NY  Corrugate   $  2,938,000 

 

CHEP   Liverpool, NY  Pallets    $     917,432 

 

Syracuse Label N. Syracuse, NY Packaging Labels  $     340,789 

 

Section I (J): 

 

Since 2003, Ultra has been a party to a Payment in Lieu of Taxes (PILOT) Agreement with the 

Onondaga County Industrial Development Agency (OCIDA).  Additionally, Ultra has requested 

and received exemptions from the NYS Mortgage Recording tax from OCIDA as part of it credit 

facilities with its lenders. 

 

Section II(C): 

 

See Section II(D) below. 

 

 

 



 

Section II (D): 

 

Ultra is situated on 22 +/- acres of land in the Town of Dewitt bounded by Fly Road on the West  

and I-481 on the East.  Ultra is proposing to expand its existing 100,000 sq. ft. facility in two 

phases.  

 

Phase I will consist of i) 38,400 of additional manufacturing, storage and cooling space, ii) 2,970 

sq. ft. of additional processing space, and iii) 1,165 sq. ft. additional storage space.  This 

expansion will give Ultra additional processing capabilities while at the same time “untangling” 

existing filling and packaging lines.  It is estimated that Ultra will be able to increase its output 

by up to 30% as a result of the improvements made in Phase I.  Costs associated with Phase I are 

estimated to be approximately $24.1 million.  Construction period is estimated to be 18 – 24 

months. 

 

Phase II will consist of i) 70,000 sq. ft. of additional manufacturing space, ii) the construction of 

an enhanced wastewater treatment facility, iii) purchase of additional processing, filling and 

packaging equipment, and iv) construction of an additional access road to the facility running 

east/west from Fly Road.  It is estimated that Ultra will be able to double its output as a result of 

the improvements made in Phase II.  Costs associated with Phase II are estimated to be 

approximately $70 million.  Construction period is estimated to be 18 – 24 months. 

 

Economic benefits from OCIDA in the forms of real property tax abatement (PILOT), mortgage 

recording tax exemption and Sales Tax Abatement in both Phase I and Phase II are extremely 

important to the viability of the proposed project.  A PILOT Agreement will provide Ultra with a 

steady and predictable vehicle for the payment its share of local services.  The mortgage 

recording tax exemption is critical in that borrowings associated with these projects will 

approach $100 million.  Exemption from the mortgage recording tax will allow Ultra to invest 

more its own money into the project.  Additionally, Ultra anticipates that it will expend nearly 

$6.4 million on goods, materials and services in Phase I that would otherwise be subject to state 

and local sales taxes.  Exemptions from these taxes will allow Ultra to invest more of its own 

money into the project. 
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