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1. Project 3101-24-03A

3. Location

Village

7.Total Project Cost 40,786,706$                                              8.   Total Jobs 314

Land Acquisition -$                                                                 8A. Job Retention 299

Site Work/Demo 10,698,020$                                              8B: Job Creation 15

Building Construction & Renovation 24,744,740$                                                       (Next 5 Years)

Furniture & Fixtures 323,018$                                                    

Equipment 972,087$                                                    
Project Soft Cost 4,048,841$                                                 

Community Investment /Abatement Clinton's Ditch Co-Operative Company Inc.

Abatement Summary $3,873,758

     Sales Tax Abatement $3,262,936

     Mortgage Tax Abatement $229,213

     Property Tax Relief (PILOT) $381,609

Community Investment $55,886,277

PILOT Payments $2,312,071

Project Salaries Estimated (10 yrs) $8,434,500

Construction Benefit Estimate $4,353,000

Total Project Cost $40,786,706

Investment:Abatement Ratio 14.43 :1

2. Project Number

North Syracuse

Expansion

Clinton's Ditch Co-Operative Company Inc.

Cicero

Fiscal Impact ($)

-090.-01-32.0, 090.-01-33.0, 090.-01-30.0, 090.-01-31.0, 

090.-01-29.0

Project Description

Clinton's Ditch is proposing to expand their existing 274,000 square foot facility with 

an addition of roughly 100,000 square feet.  The company is also proposing to 

construct a new truck repair facility of approximately 20,000 square feet.

5. Tax Parcel(s)

4. School District

6. Project Type



6,819,443$                

 $              24,744,740 

 $                2,464,502 

9,283,945$                

1,978,619$                

2,312,071$                

PILOT YEAR Exemption %
County PILOT 

Amount
Town School District Total PILOT

Full Tax Payment 

w/o PILOT
Net Exemption

0 0  $          24,848.05  $     26,327.42  $        125,981.87 -  $        177,157.34 -
1 100% 25,344.99$          26,853.96$     128,501.49$         180,700.44$           246,004.41$         65,303.97$             
2 90% 26,786.16$          28,380.94$     135,808.35$         190,975.45$           250,924.49$         59,949.04$             
3 80% 28,274.84$          29,958.25$     143,356.10$         201,589.19$           255,942.98$         54,353.80$             
4 70% 29,812.35$          31,587.30$     151,151.43$         212,551.08$           261,061.84$         48,510.76$             
5 60% 31,400.06$          33,269.53$     159,201.23$         223,870.81$           266,283.08$         42,412.27$             
6 50% 33,039.34$          35,006.41$     167,512.56$         235,558.31$           271,608.74$         36,050.43$             
7 40% 34,731.64$          36,799.46$     176,092.66$         247,623.77$           277,040.92$         29,417.15$             
8 30% 36,478.41$          38,650.24$     184,948.97$         260,077.62$           282,581.73$         22,504.12$             
9 20% 38,281.16$          40,560.32$     194,089.09$         272,930.57$           288,233.37$         15,302.80$             
10 10% 40,141.43$          42,531.34$     203,520.83$         286,193.61$           293,998.04$         7,804.43$               

TOTAL 324,290.40$        343,597.75$   1,644,182.70$      2,312,070.85$        2,693,679.61$      381,608.76$           

0 1 2 3 4 5

Jobs
Current/Actuals

Creation Goals 2 6 7
Total 

Employment 

Goals 299 301 307 314 314 314

Scheduled PILOT payments

Year

Taxes that would have been collected if the project did not occur

Clinton's Ditch Co-Operative Company Inc.

OCIDA estimate of current market value

Projected investment

OCIDA estimate of increase in value

OCIDA estimated value after project is completed

A) PILOTS Estimate Table Worksheet
for 10 years























































Section II. 
C) Project Narrative 
The business growth at Clinton’s Ditch is currently maximized and constrained by our existing building 
space. To accommodate increasing demand, our only option is to continue to expand our operations. If 
we remain at our current capacity, we face a risk of business relocating to an associated facility in 
Massachusetts, displacing our 250+ local workers and leaving a hole in the Central NY economy. For 
such a large expansion to happen in a short timeframe, Clinton’s Ditch would require financial assistance 
from OCIDA.  A phased approach is not viable, an efficient and full expansion is contingent upon all 
components being completed together in a sequence that allows current operations to continue.  OCIDA 
assistance are critical to our ability to complete this expansion in a timely manner; to do otherwise will 
continue to constrain space and production ability. This will hinder our ability to grow and hire new 
employees, as well as increase the rapidly emerging risk of relocation out of Central NY.  Financial 
assistance from OCIDA will allow us to expand strategically, eliminate offsite warehouse space, improve 
line layout resulting in greater production efficiency, and grow our capacity.  Combined, these 
enhancements will allow us to remain cost competitive in the highly competitive beverage industry.  
Most importantly, the enhancements will allow us to retain over 250 high paying union jobs while 
allowing for at least 5 -10% capacity growth resulting in at least 15 new employees. 
 
In essence, this project is critical as it will ultimately increase productivity, improve cost structure, and 
increase our market share, allowing our Central NY company to survive in an increasingly competitive 
market.  
 
D) Description of Project 
We began our history as an independent bottler of Pepsi Cola with our founding as a New York State 
Cooperative in 1967 and a ground-breaking in 1968 on the 150th Anniversary of the Erie Canal, hence the 
name “Clinton’s Ditch”.  The Clinton’s Ditch cooperative was founded by the individual investments of 
eighteen New York State Independent Pepsi-Cola bottlers, with the intent of producing Pepsi in 
aluminum cans.  Over the years the business expanded to include not only filling aluminum cans but 
filling bottles as well.  It has grown from its original 47,000 square feet to approximately 138,000 by 
adding production and warehouse additions totaling 91,000 square feet in 1970. Since then, the plant 
has expanded two more times and is currently comprised of 274,000 square feet of manufacturing and 
warehouse space. Clinton’s Ditch as it stands today is a high-volume producer of various types of 
carbonated soft drinks, seltzer's, energy drinks and purified water. 
 
Our business is structured as a Cooperative where our customers are our owners. We exist for the 
exclusive purpose of producing for our owners.  Inherent in this structure is that all profits, excluding 
those needed to cover our debt covenants, are returned to our owners each year. We operate and exist 
separately from our owners – 4 of which are Independent Bottlers and are multi-generational family 
owned businesses.  Our fifth owner is Pepsico, but we are completely independent from them and have 
no affiliation with the corporation, other than being one of their suppliers.  They are not a potential 
source for assistance. 
 
Our facility sits on 76.84-acres in the Town of Cicero. The location is owned and operated by Clinton’s 
Ditch Co., ensuring we have full control over the site throughout the duration of the project. At our 
current location, on the North side of our property, we intend to build a new approximately 20,000 
square foot truck repair facility to support our fleet of 44 tractors and 180 trailers, replacing our current 
undersized, in-efficient, and obsolete facility. This will include 15,220 square feet of maintenance space, 
4,300 square feet of office space.   



 
In preparation for the expansion described above we will need to do two things.  First, relocate our 
current employee parking area from the North side to the South side of the current building. This 
portion of the project will enhance our employee experience by including a new employee entrance and 
new interior locker rooms for our employees.  Second, we will add a new and separate road loop on the 
West side of the plant to accommodate the bulk receiving of plant raw materials. This will improve 
employee safety by physically isolating the receiving of bulk tractor trailers delivering raw materials to 
our plant operation from our employee population coming to and from work. 
 
Finally, we intend to add approximately 100,000 square foot building addition to our existing plant in 
order to accommodate the efficient layout of our existing production line equipment and eliminate the 
need for outside warehouse space currently being sourced offsite.  The addition will include a two-story 
office space, a chemical storage area and a small waste treatment building.  
 
The timing of the phases of the project are: 

 Phase 1 & 2 – Employee parking lot, locker room and delivery loop 8/24-1/25 

 Phase 3 – Transportation Facility 11/24-8/25 

 Phase 4 – Facility expansion 8/25 – 11/26 
 
This expansion project will result in a great transformation of the existing Clinton’s Ditch property as it 
resides adjacent to Interstate Route 81.  It will result in efficient and cost competitive business 
operations, growth opportunities, and enhanced workplace safety and employee experience.  Successful 
completion of this expansion will ensure that Clinton’s Ditch remains viable for many years to come to 
the CNY community.  We have been an important contributor to the CNY business community for over 
fifty years, and this expansion will allow for that history to continue while enhancing the overall 
economic vitality of our community. 
 
The project site plan is attached with this application. 
 
F) Not applicable 
 
 
J) 5.b. Clinton’s Ditch is working with the NYS DEC on a Notice of Violation (NOV) issue where a small 
portion of a 100-foot wetland buffer was in inadvertently encroached upon while creating an area to 
accommodate trailer parking on the Northeast portion of the property in 2020.  The issue was noted 
when we invited the NYS DEC on site to evaluate our expansion plans in late 2021.  Clinton’s Ditch has 
acknowledged the violation, and not contested it.   Since then, we have engaged the environmental firm 
Ambient Environmental to work on our behalf and help us resolve the issue proactively with NYS DEC.  
That work is currently in progress in conjunction with our expansion plans. 
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AS NOTED

LANDSCAPE ARCHITECTURE & LAND PLANNING

PHONE:    (315) 445-7980         FAX:   (315) 445-7981
6320 FLY ROAD, SUITE 109  EAST SYRACUSE, NEW YORK 13057

K E P L I N G E R

A S S O C I A T E S
F R E E M A N

ENVIRONMENTAL TRANSPORTATIONWATERSANITARYSTORMWATER

RZ Engineering, PLLC
6320 FLY ROAD SUITE 109
EAST SYRACUSE, NY 13057
PH: 315.432.1089  FAX: 315.445.7981
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1.        MUNICIPAL REVIEW      3-20-23

SEAL:

CLINTON'S DITCH COOPERATIVE CO.,
INC.
8478 PARDEE ROAD
CICERO, NY 13039

OWNER:

2.        MUNICIPAL REVIEW      5-03-23

3.        MUNICIPAL REVIEW      11-01-23

4.        90% CD's                           2-02-24

L1.01

OVERALL
PLAN180600 120

S C A L E     I N    F E E T

1
L1.01

P A R D E E   R O A D

C A R M E N I C A   D R I V E
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